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* Personal, Organizational, Community & Global
Leadership

 The Five Practices of Exemplary Leadership (The
Leadership Challenge)
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Kouzes & Posner's
The Leadership Challienge

Fundamental Practices

KOUZES  POSNER

THE

1. Model the Way

2. Inspire a Shared Vision '(':'f_&?_'IE_ESN"gE
3. Challenge the Process
a. Enable Others to Act
s. Encourage the Heart




Leadership is O
PRACTICE

Not a position
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Leadership Practice 1
Model the Way

“The world is changed by your example not
by your opinion” Paulo Coelho

T
" Frg

~ People first follow the person

Then, they follow the plan

i
_ @:§ Credibility is key!




YOUr FEPUTATION aND INTEGITY are EVEIYTHING.

FOLLOW THrOUSH ON WHAT YOU SaY YOU are 60ING T0 DO leaders Mﬂdel “]e

YOUr CTEDIBILITY CAN ONLY BE BUILT QVET TIME,

dND [T IS BUILT FIOM THE HISTO'Y wav

OF YOUr WOrDS aND &CTIONS,

Discuss a time a leader made a
deposit into the emotional bank
account and how this impacted
you.

maria raZUMICH-Z&C

Discuss a time a leader made a

“If we don’t believe in the withdrawal from the emotional
messenger, we won’t bank account and how this
believe in the message.” impacted you.



Recap Practice 1
Model the Way

= Be honest, forward thinking,
inspiring, and competent.

= Titles are given, but what
you DO wins respect.

= Your words and your deeds leadersnin leSSOII

must be consistent. .
= Credibility is key. learne"' _
Leaders walk their
talk!



Leadership Practice 2
Inspire a Shared Vision

Transformational leadership

R - requires
a shared vision of the
The Future ture
DA s How can we make creating
- the vision

a collaborative process?



Martin Luther King, Jr. || "l Have A Dream Speech" || Wednesday, August
28th, 1963 - Bing video



https://www.bing.com/videos/search?q=i+have+a+dream+speech+martin+luther+king+jr&ru=%2fvideos%2fsearch%3fq%3di%2520have%2520a%2520dream%2520speech%2520martin%2520luther%2520king%2520jr%26qs%3dHS%26form%3dQBVDMH%26sp%3d1%26pq%3di%2520have%2520a%2520d%26sc%3d8-10%26cvid%3d1D392EFDD44A41E888E4FE2BF603C6A8&view=detail&mid=8DA7A5B7BBF37FC35C8E8DA7A5B7BBF37FC35C8E&&FORM=VDRVRV
https://www.bing.com/videos/search?q=i+have+a+dream+speech+martin+luther+king+jr&ru=%2fvideos%2fsearch%3fq%3di%2520have%2520a%2520dream%2520speech%2520martin%2520luther%2520king%2520jr%26qs%3dHS%26form%3dQBVDMH%26sp%3d1%26pq%3di%2520have%2520a%2520d%26sc%3d8-10%26cvid%3d1D392EFDD44A41E888E4FE2BF603C6A8&view=detail&mid=8DA7A5B7BBF37FC35C8E8DA7A5B7BBF37FC35C8E&&FORM=VDRVRV

 Asyou listened, what was the
impact on you? How did MLK
touch hearts and minds?

e What universal values did he

speak to? Why is the conce;.)lt of
a shared vision
 What language and imagery important in
made this speech so community
compelling? leadership?
e HOW DID MLK INSPIRE PEOPLE
TO ACT?



The Language of Leadership

Leaders envision the future and get
others to see the possibilities. They...

Bring their passion

Engage others in the process

Identify a problem to be solved or value to add
Appeal to shared aspirations and values

Highlight the impact

Use story and metaphor to animate a vision



Recap Practice 2:
Inspire a Shared
vision

Leaders passionately believe they can make a
difference. They envision the future by appealing to
shared aspirations. They breathe life into ideal and
uniqgue images of the future and get people to see how
their own dreams can be realized through a common
vision.




YOU MISS 100%
OF THE SHOTS
YOU DON'T TAKE.

- WAYNE GRETZKY




Do not follow where :
uestion th .
- the path may lead. Q @ status quo
b A Seek opportunities.

Experiment. Take risks.
Fail forward.

Go instead where
there is no path Be proa ctive

and leave a trail.

N Embrace “YES, AND...”




Identify a leader who challenged
process and inspired you!

Discuss how they...

 Challenged the status quo

Took risks

 Found opportunities

* Enlisted others

* Shifted from the impossible to the
possible
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Challenge

ripst it A LS assumptions.

overcoming them is what v

& makes life meaningful.” 4 } 1 EX p e rl men t o
ol Take Risks.




Leadership Practice 4:
Enable Others to Act




Foster Collaboration

- Build a foundation of
trust

- Create shared goals

- Seek integrative
solutions

- Beinclusive; make
space for every voice
at the table




Strengthen Others

Coach and mentor
-~ Encourage
experimentation;
fail forward
- Celebrate small
wins




What can you do to enable others
to act?

= Building trust

- Create shared
goals

- Seeking solutions

- Strengthening
others

- Coaching and
mentoring

- Creating wins




Recan Practice 4:
Enabling Others to Act

Leaders make
others feel strong,
capable, and
confident to take
initiative and
responsibility.




Leadership Practice o:
Encourage the Heart

The Power of a
Thank You!




W v Put people first

o

Vv Be available

v Recognize contributions and
celebrate accomplishments

v Build self-confidence through
high expectations

v Bring empathy and compassion




Think about a time your

contributions were recognized.
How did it feel?

1. What is authentic
recognition?

2. Why is recognition
important?

3. How do you feel when you
are not recognized?




HIPIS UNEOCKING PEOPLE'S _
1AL TO' BECOME BETTER. By strengthening

- BILL BRADLEY yourself and
others, everyone

wins.



Recap K&P
Fundamental Practices of
Leadership




Reflective Journaling:
What ideas or concepts resonate with you most?

Which Practice do you did you feel
was most/least valuable?

What do these lessons learned mean
in terms of your role as a leader?
What will you try to apply moving
forward?

What will you do differently, starting
now?
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