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43 Church Street, Suite 100 leadershipniagara.ca
St. Catharine’s, ON, L2R 7E1 Tel: (905) 641-2252 Ext. 4663

Community Leadership Development Program
Influencing Community Systems

January 17, 2025
Meridian Community Centre, 100 Meridian Way, Fonthill
9:00 am — 4:30 pm

AGENDA TIME
. Welcome and Introductions 9:00 — 9:20 am
a.  Land Acknowledgement
2. Shape Shifter Activity 9:20 — 9:50 am
3.  Exploring Systems- Alison Braithwaite 9:50 — 11:20 am
(Includes 15 minute break)
4. Break 11:20-11:30 am
5. Community Change - Jeff Sinclair 11:30 - 12:30 pm
6. Lunch 12:30 = I:15 pm
7. Panel Discussion: Influencing Community Transformation 1:15 - 2:45 pm
8.  Break 2:45 - 3:00 pm
9.  Panel Discussion Debrief 3:00-3:15 pm
0. Dedicated Project Time 3:15-4:15pm
Il. Reflective Page & Day 4 Information 4:15 - 4:30 pm

Post Learning Day Social at Next Kitchen & Bar (200 HWY 20 East #6 Fonthill)

Thank you to today’s Learning Day Sponsor
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